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Use Lean Six Sigma to transform your business. Lean Six Sigma is a powerful method for improving

both the efficiency and quality of projects and operations. In this new book, the team that bought

you Lean Six Sigma For Dummies shows you how to take Lean Six Sigma to the next level and

manage continual change in your organization. You'll learn to design a roadmap for transformation

that's tailored to your business objectives; develop and implement processes that eliminate waste

and variation across the company; synchronize your supply chain; and successfully deploy Lean Six

Sigma over time. Lean Six Sigma Business Transformation For Dummies shows you how to: 

Define your transformation objectives and create a bespoke 'Transformation Charter' for your

organization. Assess your company's readiness for transformation. Establish a 'Transformation

Governance System' to help you manage the transformation programme effectively. Bring your

people with you! Plan and achieve the cultural change needed to make the transformation process

successful. Join up the dots between planning and effective execution with Strategy Deployment.

Deploy a 'Continuous Improvement' toolkit to achieve everyday operational excellence. Sustain the

transformation programme and widen the scope across the organization (including deploying to the

supply chain). Adopt a 'Capability Maturity Approach' to drive business improvement â€“ recognizing

that change is a continuous transformational journey, just as pioneers like Toyota have done. Use a

range of Lean Six Sigma Tools â€“ using the right tools, at the right time (and in the right order!)

enables continuous improvement by eliminating waste and process variation.

Series: For Dummies

Paperback: 328 pages

Publisher: For Dummies; 1 edition (September 22, 2014)

Language: English

ISBN-10: 1118844866

ISBN-13: 978-1118844861

Product Dimensions:  7.4 x 0.8 x 9.3 inches

Shipping Weight: 1.3 pounds (View shipping rates and policies)

Average Customer Review: Be the first to review this item

Best Sellers Rank: #1,184,534 in Books (See Top 100 in Books)   #212 inÂ Books > Business &

Money > Management & Leadership > Quality Control & Management > Six Sigma   #494

inÂ Books > Business & Money > Management & Leadership > Quality Control & Management >



Total Quality Management   #869 inÂ Books > Business & Money > Management & Leadership >

Quality Control & Management > Quality Control

Lean Six Sigma: and Lean QuickStart Guides - Lean Six Sigma QuickStart Guide and Lean

QuickStart Guide (Lean Six Sigma For Service, Lean Manufacturing) LEAN: Lean Tools - 5S (Lean,

Lean Manufacturing, Lean Six Sigma, Lean 5S, Lean StartUp, Lean Enterprise) (LEAN BIBLE Book

3) Lean Six Sigma: The Ultimate Guide To Lean Six Sigma With Tools For Improving Quality And

Speed! (Lean, Six Sigma, Quality Control) Lean Six Sigma: The Ultimate Beginners Guide - Learn

Everything You Need To Know About Six Sigma And Boost Your Productivity! (Lean, Six Sigma,

Quality Control) LEAN: Lean Bible - Six Sigma & 5S - 3 Manuscripts + 1 BONUS BOOK (Lean

Thinking, Lean Production, Lean Manufacturing, Lean Startup, Kaizen) Lean: QuickStart Guide -

The Simplified Beginner's Guide To Lean (Lean, Lean Manufacturing, Lean Six Sigma, Lean

Enterprise) Lean Six Sigma: Value Stream Mapping: Simplified Beginner's Guide to Eliminating

Waste and Adding Value with Lean (Lean, Six Sigma, Quick Start Beginner's Guide, Quality

Control) Lean Six Sigma For Beginners, A Quick-Start Beginner's Guide To Lean Six Sigma ! - Lean

Six Sigma for Service : How to Use Lean Speed and Six Sigma Quality to Improve Services and

Transactions Lean Six Sigma For Beginners: A Quickstart Beginner's Guide To Lean Six Sigma

Lean Six Sigma: Combining Six Sigma Quality with Lean Production Speed Lean Six Sigma

QuickStart Guide: A Simplified Beginner's Guide to Lean Six Sigma Lean Six Sigma QuickStart

Guide: The Simplified Beginner's Guide to Lean Six Sigma Lean Six Sigma Business

Transformation For Dummies Six Sigma for Financial Services: How Leading Companies Are

Driving Results Using Lean, Six Sigma, and Process Management Transforming Transformation

with the Gripman Method: The First Real Innovation in the Deployment of Lean Six Sigma The Six

Sigma Project Planner : A Step-by-Step Guide to Leading a Six Sigma Project Through DMAIC Six

Sigma for Managers: 24 Lessons to Understand and Apply Six Sigma Principles in Any

Organization (The McGraw-Hill Professional Education Series) Certified Six Sigma Green Belt

Exam Secrets Study Guide: CSSGB Test Review for the Six Sigma Green Belt Certification Exam

Certified Six Sigma Black Belt Exam Secrets Study Guide: CSSBB Test Review for the Six Sigma

Black Belt Certification Exam 

http://ebookslight.com/en-us/read-book/5gGEg/lean-six-sigma-business-transformation-for-dummies.pdf?r=4SLnBgYpoHMjDYqPD224jujmsK6bw6Bdl5%2FGydXATqVfV8nWx1dCfHJg5VIf8zxJ
http://ebookslight.com/en-us/dmca

